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Proven strategies and innovative solutions for developing and retaining successful leaders

Many organizations today are facing a crisis of leadership. As the Baby Boomer generation exits the
workforce, companies are struggling to find qualified leaders to fill critical roles. Accelerating Leadership
Development offers solutions for leadership development, management, and retention from award-winning
development firm Global Knowledge.

Accelerating Leadership Development provides a proven model to help companies develop high-potential
employees with the competencies and knowledge capital to assume critical roles successfully. It includes
practical and rigorous tools that enable organizations to identify targets and predict those targets' success
with six measurable factors. With this proven development system, companies can develop a pipeline of
ready leaders with high levels of engagement and retention.

Features actionable, effective principles and strategies for leadership development using a results-oriented●

framework
Chapters address communication and delegation strategies, effective feedback models, shifting of●

responsibility and accountability to direct reports, and contemporary coaching and development approaches
Based on in-depth research and client interactions from one of the most prominent names in workforce●

development

For any business that experiences a leadership failure or a lack of qualified leaders for vital positions, the
consequences can be devastating. This practical and effective guide to leadership development offers real
solutions for long-term excellence.
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From reader reviews:

Frederick Rothman:

This Accelerating Leadership Development: Practical Solutions for Building Your Organization's Potential
are generally reliable for you who want to be considered a successful person, why. The reason why of this
Accelerating Leadership Development: Practical Solutions for Building Your Organization's Potential can be
on the list of great books you must have is giving you more than just simple looking at food but feed an
individual with information that maybe will shock your earlier knowledge. This book is handy, you can bring
it almost everywhere and whenever your conditions in the e-book and printed versions. Beside that this
Accelerating Leadership Development: Practical Solutions for Building Your Organization's Potential giving
you an enormous of experience for instance rich vocabulary, giving you test of critical thinking that we
understand it useful in your day activity. So , let's have it appreciate reading.

Stacey Pinkston:

The particular book Accelerating Leadership Development: Practical Solutions for Building Your
Organization's Potential will bring you to the new experience of reading any book. The author style to
explain the idea is very unique. If you try to find new book to read, this book very appropriate to you. The
book Accelerating Leadership Development: Practical Solutions for Building Your Organization's Potential
is much recommended to you you just read. You can also get the e-book from your official web site, so you
can quickly to read the book.

Arlene Miller:

The actual book Accelerating Leadership Development: Practical Solutions for Building Your Organization's
Potential has a lot associated with on it. So when you read this book you can get a lot of help. The book was
compiled by the very famous author. The writer makes some research just before write this book. That book
very easy to read you can obtain the point easily after reading this article book.

Mary Adamczyk:

Accelerating Leadership Development: Practical Solutions for Building Your Organization's Potential can be
one of your beginner books that are good idea. All of us recommend that straight away because this reserve
has good vocabulary that could increase your knowledge in words, easy to understand, bit entertaining but
still delivering the information. The author giving his/her effort to put every word into delight arrangement in
writing Accelerating Leadership Development: Practical Solutions for Building Your Organization's
Potential yet doesn't forget the main level, giving the reader the hottest along with based confirm resource
information that maybe you can be one of it. This great information can easily drawn you into brand-new
stage of crucial thinking.
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