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Against a backdrop of high failure rates within the first five years of business, the authors of this volume ask
'what decisions in the early part of a business start-up are perceived as fundamental to the success of
companies in the software industry?'

Through detailed interviews and analysis of 16 successful software companies, the authors consider this
question and establish four categories of decision-making:
• shaping the company;
• developing the product;
• establishing the market; and
• going international.

The findings in this book show that the decision category 'shaping the company' is the most consistent in its
presence among the decisions that are made throughout the entire start-up life of a business, followed by the
decisions that relate to 'establishing the market'.

The authors present an early-life decision model for software entrepreneurs to provide a complete, simple
and attractive summary of the different decision types and categories that influence the success of a product
software company. With this model, software entrepreneurs have a reference containing critical business
areas for decision making. Entrepreneurs can use this model as a guiding beacon for the decisions they make
in their company.
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From reader reviews:

Patricia Mattox:

This book untitled Software Business Start-up Memories: Key Decisions in Success Stories to be one of
several books which best seller in this year, here is because when you read this guide you can get a lot of
benefit upon it. You will easily to buy that book in the book shop or you can order it by using online. The
publisher with this book sells the e-book too. It makes you more easily to read this book, because you can
read this book in your Cell phone. So there is no reason for you to past this publication from your list.

Shirley Wales:

Reading a e-book can be one of a lot of activity that everyone in the world really likes. Do you like reading
book consequently. There are a lot of reasons why people love it. First reading a reserve will give you a lot
of new details. When you read a book you will get new information due to the fact book is one of many ways
to share the information as well as their idea. Second, looking at a book will make you more imaginative.
When you reading through a book especially fiction book the author will bring you to imagine the story how
the personas do it anything. Third, you are able to share your knowledge to some others. When you read this
Software Business Start-up Memories: Key Decisions in Success Stories, you could tells your family, friends
and soon about yours book. Your knowledge can inspire average, make them reading a reserve.

Robert Price:

The book with title Software Business Start-up Memories: Key Decisions in Success Stories posesses a lot of
information that you can understand it. You can get a lot of advantage after read this book. That book exist
new know-how the information that exist in this reserve represented the condition of the world at this point.
That is important to yo7u to be aware of how the improvement of the world. This kind of book will bring
you in new era of the syndication. You can read the e-book with your smart phone, so you can read it
anywhere you want.

Robert Bowser:

Many people spending their period by playing outside along with friends, fun activity using family or just
watching TV 24 hours a day. You can have new activity to enjoy your whole day by reading a book. Ugh, ya
think reading a book can definitely hard because you have to accept the book everywhere? It alright you can
have the e-book, having everywhere you want in your Smart phone. Like Software Business Start-up
Memories: Key Decisions in Success Stories which is keeping the e-book version. So , why not try out this
book? Let's observe.
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