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Managers working in today's organizations often focus more on results than on the people who achieve those
results. But regularly evaluating the performance of your employees is critical to improving the efficiency
and output of your organization.

Performance reviews have changed significantly in the past few years. Companies today are looking for the
key characteristics, known as competencies, that help the most successful people in their field to be so
successful. Managers and employees need to focus on those competencies, especially during performance
review discussions.

Competency-Based Performance Reviews offers you a new and more effective way to handle performance
reviews and to coach your employees to emphasize the knowledge, skills, and abilities that they have and the
organization needs. Most sophisticated U.S. and international employers are using competency-based
systems to select, interview, and evaluate the performance of employees. Fortune 500 corporations such as
American Express, Anheuser Busch, Coca-Cola, Disney, Federal Express, IBM, Johnson & Johnson, and
Pfizer are all looking for specific competencies.

This book will give you the guidance you need to:
* Perform competency-based reviews on your employees.
* Help your team get the recognition they deserve in division meetings by providing the evidence to justify
higher performance rankings.
* Develop your own competencies--and those of your employees.
* Coach employees to recognize competency-based accomplishments and advocate for themselves
throughout the year.
* Write smarter, targeted competency-based accomplishment statements to use on performance review
forms.

By putting these competency-based performance reviews into practice, managers can strengthen their
organizations, their careers, as well as the careers of their employees. Competency-Based Performance
Reviews includes sample phrases to use on reviews, as well as sample accomplishment statements to guide
employees to improving and writing their own.
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From reader reviews:

Ginger Knowles:

Book will be written, printed, or outlined for everything. You can realize everything you want by a book.
Book has a different type. As you may know that book is important issue to bring us around the world. Close
to that you can your reading proficiency was fluently. A guide Competency-based Performance Reviews:
How to Perform Employee Evaluations the Fortune 500 Way will make you to possibly be smarter. You can
feel far more confidence if you can know about anything. But some of you think that will open or reading
any book make you bored. It's not make you fun. Why they could be thought like that? Have you searching
for best book or appropriate book with you?

Herb Baker:

Reading a publication can be one of a lot of action that everyone in the world enjoys. Do you like reading
book and so. There are a lot of reasons why people love it. First reading a e-book will give you a lot of new
facts. When you read a publication you will get new information mainly because book is one of several ways
to share the information or maybe their idea. Second, reading a book will make you more imaginative. When
you studying a book especially fictional works book the author will bring that you imagine the story how the
figures do it anything. Third, you may share your knowledge to some others. When you read this
Competency-based Performance Reviews: How to Perform Employee Evaluations the Fortune 500 Way, you
are able to tells your family, friends and soon about yours guide. Your knowledge can inspire the mediocre,
make them reading a reserve.

Marvin Smith:

The book untitled Competency-based Performance Reviews: How to Perform Employee Evaluations the
Fortune 500 Way contain a lot of information on that. The writer explains the girl idea with easy means. The
language is very clear to see all the people, so do certainly not worry, you can easy to read this. The book
was authored by famous author. The author brings you in the new time of literary works. You can read this
book because you can keep reading your smart phone, or device, so you can read the book inside anywhere
and anytime. If you want to buy the e-book, you can open up their official web-site and also order it. Have a
nice learn.

Marina Tijerina:

E-book is one of source of expertise. We can add our understanding from it. Not only for students but in
addition native or citizen will need book to know the update information of year to year. As we know those
books have many advantages. Beside all of us add our knowledge, may also bring us to around the world.
From the book Competency-based Performance Reviews: How to Perform Employee Evaluations the
Fortune 500 Way we can consider more advantage. Don't you to definitely be creative people? To be creative
person must love to read a book. Simply choose the best book that suited with your aim. Don't end up being



doubt to change your life at this time book Competency-based Performance Reviews: How to Perform
Employee Evaluations the Fortune 500 Way. You can more appealing than now.
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