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White women and people of color now constitute the majority of the U.S. workforce, yet ninety-seven
percent of senior managers of Fortune 500 and Fortune 1,000 industrial companies remain white men. It's
clear that leaders of American organizations are requited to play key roles in a world that has become strange
to them, says Cross. To succeed in an increasingly competitive global environment, our organizational
leaders must have the courage to act outside their comfort zones—to try to understand, interact with,
motivate, develop, and retain a work force that is alien to them.

Cross' book provides the practical assistance they need. Because racism, sexism, and other forms of
oppression are not rational, help cannot be found wholly in rationalism. Such biases arise from emotional
and psychological bases. Our leaders are thus forced to confront their barriers within barriers that exist at
every level of their organization. Cross uses her own experiences as an African American woman and as an
experienced, and recognized management consultant to demonstrate how oppression functions at the
individual, group, and systems levels, but her book is not a memoir. Rather, it is a sophisticated explication
of a complex and complete system of organizational change, with case studies and other useful aids, which,
if fully grasped, will enable courageous leaders to succeed in understanding and dealing effectively with the
urgent crosscultural and gender issues in the workplace.
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From reader reviews:

Matthew Siller:

Do you have favorite book? Should you have, what is your favorite's book? Publication is very important
thing for us to know everything in the world. Each publication has different aim as well as goal; it means that
publication has different type. Some people feel enjoy to spend their time and energy to read a book. These
are reading whatever they have because their hobby will be reading a book. Think about the person who
don't like looking at a book? Sometime, individual feel need book if they found difficult problem or even
exercise. Well, probably you will need this Managing Diversity -- The Courage to Lead.

Mildred Perkins:

Have you spare time for the day? What do you do when you have a lot more or little spare time? Yep, you
can choose the suitable activity to get spend your time. Any person spent their own spare time to take a
wander, shopping, or went to the particular Mall. How about open or perhaps read a book titled Managing
Diversity -- The Courage to Lead? Maybe it is being best activity for you. You understand beside you can
spend your time together with your favorite's book, you can better than before. Do you agree with its opinion
or you have additional opinion?

Margaret Coleman:

Typically the book Managing Diversity -- The Courage to Lead will bring one to the new experience of
reading a book. The author style to explain the idea is very unique. If you try to find new book to study, this
book very suitable to you. The book Managing Diversity -- The Courage to Lead is much recommended to
you to read. You can also get the e-book in the official web site, so you can more easily to read the book.

Carol Williams:

Would you one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Attempt
to pick one book that you find out the inside because don't assess book by its protect may doesn't work is
difficult job because you are frightened that the inside maybe not as fantastic as in the outside appear likes.
Maybe you answer might be Managing Diversity -- The Courage to Lead why because the great cover that
make you consider regarding the content will not disappoint anyone. The inside or content is usually
fantastic as the outside or maybe cover. Your reading sixth sense will directly guide you to pick up this book.
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