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When the bestselling books Shaping School Culture and The Shaping School Culture Fieldbook were first
published, Kent D. Peterson and Terrence E. Deal described the critical elements of school culture—the
purposes, traditions, norms, and values that guide and glue the community together. The authors showed how
a positive culture makes school reform work and the companion Fieldbook included the tools needed to

bring out the best in students, teachers, and the surrounding community

In today's complex educational environment, new challenges have surfaced for school leaders who must
grapple with issues of standards-based testing, school accountability, and student achievement. The second
edition of The Shaping School Culture Fieldbook offers a companion to the newly revised edition of Shaping
School Culture and includes an expanded version of Peterson and Deal's time-tested model to address the
latest thinking on school culture and change. The Fieldbook offers awealth of new ideas and approaches and
includes new material on "toxic" environments with specific action plans. In addition, the book contains
powerful new case examples for revitalizing school culture.

The Shaping School Culture Fieldbook draws on the authors' extensive research and nationwide school
contacts and includes hands-on strategies and exercises for helping school |eaders:

- Uncover a school's hidden values, beliefs, and assumptions

- Think through and develop a school's mission and purpose

- Work out appropriate stories, metaphors, and symbols to represent a school
- Deviserituals and ceremonies for enriching the school experience

- Rethink leadership practicesin light of educational and cultural needs

- ldentify, transform, and heal a"toxic" educational culture

Thisimportant resource will help school |eaders understand, assess, and transform school culture for
organizational success.
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From reader reviews:
Jennifer Burritt;

Now aday peoplethat Living in the erawhere everything reachable by talk with the internet and the
resources included can be true or not demand people to be aware of each data they get. How alot more to be
smart in obtaining any information nowadays? Of course the answer then is reading a book. Reading a book
can help individuals out of this uncertainty Information specifically this The Shaping School Culture
Fieldbook book since this book offers you rich data and knowledge. Of course the information in this book
hundred % guarantees there is no doubt in it you know.

Kay Roberts:

This The Shaping School Culture Fieldbook tend to be reliable for you who want to become a successful
person, why. The key reason why of this The Shaping School Culture Fieldbook can be one of the great
books you must have is actually giving you more than just simple studying food but feed anyone with
information that probably will shock your before knowledge. This book is handy, you can bring it just about
everywhere and whenever your conditions in e-book and printed ones. Beside that this The Shaping School
Culture Fieldbook giving you an enormous of experience for example rich vocabulary, giving you test of
critical thinking that we understand it useful in your day task. So , let's have it and luxuriate in reading.

Richard King:

The reason? Because this The Shaping School Culture Fieldbook is an unordinary book that the inside of the
publication waiting for you to snap this but latter it will zap you with the secret it inside. Reading this book
adjacent to it was fantastic author who write the book in such remarkable way makes the content on the
inside easier to understand, entertaining way but still convey the meaning thoroughly. So , it is good for you
for not hesitating having this any longer or you going to regret it. This unique book will give you alot of
gains than the other book have got such as help improving your proficiency and your critical thinking means.
S0, till want to postpone having that book? If | were you | will go to the e-book store hurriedly.

Suzanne Palmer:

Asapupil exactly feel bored to reading. If their teacher requested them to go to the library or even make
summary for some book, they are complained. Just little students that has reading's spirit or real their
pastime. They just do what the educator want, like asked to the library. They go to right now there but
nothing reading very seriously. Any students feel that examining is not important, boring and also can't see
colorful picson there. Yeah, it isto become complicated. Book is very important to suit your needs. Aswe
know that on this period, many ways to get whatever we really wish for. Likewise word says, ways to reach
Chinese's country. Therefore this The Shaping School Culture Fieldbook can make you really feel more
interested to read.
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