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Latin Americans are culturally different from North Americans in ways that so far have been inaccurately
portrayed in the management literature. In Culture and Management in the Americas, Alfredo Behrens
argues that these differences merit a substantial overhaul of management theory and practice to make the
best of the significantly untapped Latin American potential for creativity, innovation, and teamwork. This
applies in organizations with North American ownership and management, whether they are based in the
U.S. or Latin America.

Behrens, a management consultant and academic who has studied, taught, and practiced in South and North
America and Europe, explains why the use of traditional North American research methods to capture
cultural traits in the multi-cultural workforce is inappropriate. This practice produces a false picture of the
cultural attributes and capabilities of Latin American managers and key staff. And this, in turn, leads to
serious shortcomings in the development of appropriate motivation and leadership strategies and of appraisal
and control instruments.

Rather than relying on standardized surveys for measuring cultural attributes to underpin and develop such
strategies and tools, the author suggests that managers look to the arts—particularly literature and
cinema—for a richer and more useful alternative. He illustrates his points by reference to literary icons such
as Argentina's Martin Fierro, Brazil's Macunaima, and America's Captain Ahab. He uses a variety of case
studies to demonstrate what we can learn from these iconographic characters and what we can expect of each
other when we apply these lessons—whether we are leading, following, or working in self-directed teams.
This readable and enjoyable book will be an invaluable, engaging, and practical tool for anyone charged with
managing at any level in workforce that combines both North American and Latin American cultures.
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From reader reviews:

Christopher Slowik:

Why don't make it to become your habit? Right now, try to prepare your time to do the important take action,
like looking for your favorite e-book and reading a publication. Beside you can solve your problem; you can
add your knowledge by the reserve entitled Culture and Management in the Americas (Stanford Business
Books). Try to make the book Culture and Management in the Americas (Stanford Business Books) as your
friend. It means that it can to become your friend when you really feel alone and beside that course make you
smarter than ever. Yeah, it is very fortuned to suit your needs. The book makes you a lot more confidence
because you can know every little thing by the book. So , we should make new experience as well as
knowledge with this book.

Mary Torres:

Nowadays reading books are more than want or need but also be a life style. This reading habit give you lot
of advantages. The benefits you got of course the knowledge the particular information inside the book this
improve your knowledge and information. The info you get based on what kind of reserve you read, if you
want drive more knowledge just go with schooling books but if you want truly feel happy read one with
theme for entertaining such as comic or novel. The Culture and Management in the Americas (Stanford
Business Books) is kind of book which is giving the reader capricious experience.

Ryan Brown:

Many people spending their period by playing outside having friends, fun activity along with family or just
watching TV 24 hours a day. You can have new activity to shell out your whole day by looking at a book.
Ugh, do you consider reading a book will surely hard because you have to bring the book everywhere? It
alright you can have the e-book, bringing everywhere you want in your Mobile phone. Like Culture and
Management in the Americas (Stanford Business Books) which is finding the e-book version. So , why not
try out this book? Let's see.

Ruth Santiago:

In this particular era which is the greater particular person or who has ability to do something more are more
important than other. Do you want to become one of it? It is just simple solution to have that. What you must
do is just spending your time almost no but quite enough to enjoy a look at some books. One of several
books in the top list in your reading list is usually Culture and Management in the Americas (Stanford
Business Books). This book and that is qualified as The Hungry Mountains can get you closer in becoming
precious person. By looking right up and review this e-book you can get many advantages.



Download and Read Online Culture and Management in the
Americas (Stanford Business Books) Alfredo Behrens
#1ZHQ0SETOBP



Read Culture and Management in the Americas (Stanford Business
Books) by Alfredo Behrens for online ebook

Culture and Management in the Americas (Stanford Business Books) by Alfredo Behrens Free PDF
d0wnl0ad, audio books, books to read, good books to read, cheap books, good books, online books, books
online, book reviews epub, read books online, books to read online, online library, greatbooks to read, PDF
best books to read, top books to read Culture and Management in the Americas (Stanford Business Books)
by Alfredo Behrens books to read online.

Online Culture and Management in the Americas (Stanford Business Books) by
Alfredo Behrens ebook PDF download

Culture and Management in the Americas (Stanford Business Books) by Alfredo Behrens Doc

Culture and Management in the Americas (Stanford Business Books) by Alfredo Behrens Mobipocket

Culture and Management in the Americas (Stanford Business Books) by Alfredo Behrens EPub


