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Important New Tools for
Managing Your Small Projects As Part of a Larger Program!

The
first edition of Project Management for
Small Projects introduced project management processes, tools, and
techniques that are scalable and adaptable to small projects. Project managers
learned a structured, disciplined approach to managing small projects sensibly
and realistically. This new edition is updated throughout to reflect the PMBOK® Guide, Fifth
Edition,
balancing the particular needs of small projects with the project management
methodology.

Project managers who are
proficient at managing and leading their own projects are increasingly being
called upon to work collaboratively with other project managers to lead
components of a program. In addition to knowing how to manage processes and how
to lead the team, project managers must now also know how to collaborate and
share knowledge with other project managers. A new chapter on program management offers
important insights and guidance for
managing a group of related small projects in a coordinated way to obtain
benefits and control not available from managing them individually.
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From reader reviews:

Roberto Reyes:

Here thing why this particular Project Management for Small Projects, Second Edition are different and
reliable to be yours. First of all looking at a book is good nonetheless it depends in the content than it which
is the content is as yummy as food or not. Project Management for Small Projects, Second Edition giving
you information deeper and in different ways, you can find any book out there but there is no publication that
similar with Project Management for Small Projects, Second Edition. It gives you thrill examining journey,
its open up your current eyes about the thing that will happened in the world which is maybe can be
happened around you. You can easily bring everywhere like in park, café, or even in your method home by
train. For anyone who is having difficulties in bringing the imprinted book maybe the form of Project
Management for Small Projects, Second Edition in e-book can be your choice.

Francis Rutland:

Precisely why? Because this Project Management for Small Projects, Second Edition is an unordinary book
that the inside of the guide waiting for you to snap the item but latter it will jolt you with the secret that
inside. Reading this book adjacent to it was fantastic author who else write the book in such wonderful way
makes the content on the inside easier to understand, entertaining approach but still convey the meaning
completely. So , it is good for you because of not hesitating having this any longer or you going to regret it.
This book will give you a lot of rewards than the other book include such as help improving your proficiency
and your critical thinking approach. So , still want to delay having that book? If I were being you I will go to
the guide store hurriedly.

Wanda Crane:

Can you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Try and
pick one book that you find out the inside because don't judge book by its protect may doesn't work here is
difficult job because you are afraid that the inside maybe not while fantastic as in the outside appearance
likes. Maybe you answer is usually Project Management for Small Projects, Second Edition why because the
great cover that make you consider regarding the content will not disappoint anyone. The inside or content is
usually fantastic as the outside or even cover. Your reading 6th sense will directly make suggestions to pick
up this book.

Melissa Fanning:

Is it you who having spare time subsequently spend it whole day simply by watching television programs or
just telling lies on the bed? Do you need something new? This Project Management for Small Projects,
Second Edition can be the response, oh how comes? The new book you know. You are therefore out of date,
spending your free time by reading in this brand new era is common not a nerd activity. So what these books
have than the others?
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