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One of the most valuable roles a manager can perform in today's rapidly changing environment isto mentor
and inspire the people around them to learn. By nurturing talent, motivating individual devel opment, and
encouraging excellence, a manager's mentoring can enhance individual performance and the organization's
prospects for success. Mentoring is not an easy skill to develop, and many managers, who may excel at
leading or coaching, may be disasters as mentors when it comes to creating a bond and bringing out untapped
gualitiesin others. The Manager as Mentor goes beyond traditional approaches to explore the newest
techniques in mentoring and collaboration. Featuring personal development tools, worksheets, and
references, The Manager as Mentor will enable managersto bring out the best in themselves, the people they
guide, and their organizations.

Mentoring is an age-old practice, tracing its roots in ancient Greek folklore to Odysseus friend, Mentor,
whom the Homeric hero entrusted as guide to his son's devel opment. Today, with the ascendance of the
knowledge age and the transformation of the workplace into an environment of continual learning, mentoring
has emerged as one of the most important and val uable roles a manager can perform. By serving asarole
model, providing feedback, nurturing talent, inspiring individual development, and facilitating excellence, a
manager's mentoring strengthens rel ationships within the organization, and ultimately contributes to such
critical factors asimproved job performance, low turnover, and greater profitability. Mentoring is not an easy
skill to attain, however, and many managers who may excel at leading teams or coordinating projects may be
disasters as mentors. The Manager as Mentor explores emerging trends and approaches to help managers
master the skills of effective mentoring—and enhance themselves, their proteges, and their organizationsin
the process.

Drawing from extensive research, dozens of examples, and their own practical application in training
managers around the world, the authors argue that exceptional mentoring skills can be developed. They
guide the reader toward understanding the key roles that mentors play and the activities and techniques they
can employ for maximum impact. Diagnostic exercises will help readers assess their strengths, weaknesses,
and opportunities for development, and create a step-by-step action plan for achieving goals—either
individually or in groups. The authors also offer an extensive listing of resources for more in-depth
information on various aspects of mentoring, such as problem solving, active listening, and employee
advocacy. Ultimately, The Manager as Mentor offers the tools by which managers can promote learning,
empowerment, and insight to create vibrant organizational cultures.
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From reader reviews:
Vincent Overly:

The knowledge that you get from The Manager as Mentor is the more deep you digging the information that
hide within the words the more you get interested in reading it. It does not mean that this book is hard to
understand but The Manager as Mentor giving you thrill feeling of reading. The article writer conveys their
point in a number of way that can be understood by simply anyone who read it because the author of this
publication is well-known enough. This book also makes your own vocabulary increase well. Thereforeitis
easy to understand then can go together with you, both in printed or e-book style are available. We advise
you for having that The Manager as Mentor instantly.

Nathan Weaver:

Reading a book can be one of alot of pastime that everyone in the world enjoys. Do you like reading book
therefore. There are alot of reasons why people like it. First reading areserve will give you alot of new info.
When you read a publication you will get new information since book is one of various ways to share the
information or perhaps their idea. Second, studying a book will make you actually more imaginative. When
you examining a book especially hype book the author will bring you to definitely imagine the story how the
people do it anything. Third, you may share your knowledge to other individuals. When you read this The
Manager as Mentor, you may tells your family, friends along with soon about yours publication. Y our
knowledge can inspire the mediocre, make them reading a publication.

Charlotte Lee:

Reading a e-book tends to be new life style on this era globalization. With reading you can get alot of
information that can give you benefit in your life. With book everyone in this world can share their idea.
Textbooks can also inspire alot of people. Lots of author can inspire their particular reader with their story
or their experience. Not only the storyplot that share in the guides. But also they write about the knowledge
about something that you need case in point. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book that exist now. The authors on earth always try to improve their
proficiency in writing, they also doing some analysis before they write for their book. One of them isthis
The Manager as Mentor.

Darlene Beaudoin:

Y ou may get this The Manager as Mentor by browse the bookstore or Mall. Merely viewing or reviewing it
could to be your solveissueif you get difficulties to your knowledge. Kinds of this book are various. Not
only by ssimply written or printed but additionally can you enjoy this book by e-book. In the modern era
similar to now, you just looking because of your mobile phone and searching what their problem. Right now,
choose your personal ways to get more information about your reserve. It is most important to arrange you to
ultimately make your knowledge are still change. Let'stry to choose right ways for you.
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