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Challenging popular notions of what it takes for IT organizations to succeed, IT governance evangelist at CA
Technologies Steve Romero presents many of the theories and ideas around IT governance, the key
components of successful process management, and behavioral management as key factors in IT's success.

The topic of IT governance has never been more popular than it is today. Almost every organization
recognizes the need to establish sound IT governance, and almost every enterprise is still very immature
when it comes to the discipline. This book challenges and calls into question the traditional approaches and
strategies for running IT organizations. The concepts presented in the book are timeless, but reflect the recent
changes in the organization's view of the role of the IT department. IT can become a major asset to an
organization, often even becoming "the product" in today's Internet-based sales environment. Eliminating
"Us and Them" discusses these changes and presents three areas that contribute most to the change from an
alienated and oft-despised department to a key tool for organizational success:

An in-depth understanding of IT governance, which has never been more popular than it is today.  ●

An in-depth understanding of process and process management, a discipline that more and more enterprises●

are investing in and establishing formal organizational constructs to enable and support.
A case-study view of how an enterprise can establish, promote and instill the values that foster positive●

behaviors in every person in the organization, with the intent of influencing their ability to realize
enterprise goals.  

Romero's insights are based on more than 30 years working in IT and over four years as an IT governance
evangelist, traveling around the world, speaking at hundreds of events, and visiting more than 100 companies
espousing the approach in this book.

What you’ll learn

If you are an IT professional, you'll see how you can help become more important to your organization. If
you are a manager, you will understand what IT can bring to your organization and how to accomplish it.
After reading this book:

You will have an acute understanding of IT governance and will be able to engage the topic from a●

business perspective or an IT perspective.
You will gain in-depth insights into the discipline of process management.●

You will understand the art and science of process management and will have a much greater ability to●

successfully establish and maintain business processes.
You will have an understanding of how behavior influences enterprise success, and how to go about●



fostering behaviors necessary for enterprise success.

Who this book is for

This topic is a universally recognized problem that finally has a reasonable solution. The book will be quite
useful for IT professionals looking to make their role more meaningful in the organization, but the book is
written so that managers will come around and see that they have a very important untapped asset—their IT
department—that they can turn around quickly to meet the needs of the organization. The book also appeals
to laypeople who have seen the disconnect between IT and the organization at large, and are interested in
solutions to this problem.
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From reader reviews:

Theodore Pritchard:

This book untitled Eliminating "Us And Them": Making IT and the Business One to be one of several books
which best seller in this year, that's because when you read this e-book you can get a lot of benefit in it. You
will easily to buy that book in the book retail store or you can order it via online. The publisher on this book
sells the e-book too. It makes you easier to read this book, as you can read this book in your Smartphone. So
there is no reason to you to past this guide from your list.

Elizabeth Pipkin:

You could spend your free time you just read this book this book. This Eliminating "Us And Them": Making
IT and the Business One is simple to create you can read it in the recreation area, in the beach, train as well
as soon. If you did not have much space to bring often the printed book, you can buy the particular e-book. It
is make you much easier to read it. You can save the book in your smart phone. Therefore there are a lot of
benefits that you will get when one buys this book.

Nancy Jones:

Many people spending their moment by playing outside using friends, fun activity having family or just
watching TV the whole day. You can have new activity to invest your whole day by examining a book. Ugh,
ya think reading a book really can hard because you have to take the book everywhere? It all right you can
have the e-book, bringing everywhere you want in your Touch screen phone. Like Eliminating "Us And
Them": Making IT and the Business One which is finding the e-book version. So , why not try out this book?
Let's observe.

Cheryl Waller:

Do you like reading a book? Confuse to looking for your favorite book? Or your book ended up being rare?
Why so many question for the book? But virtually any people feel that they enjoy intended for reading. Some
people likes studying, not only science book and also novel and Eliminating "Us And Them": Making IT and
the Business One or others sources were given know-how for you. After you know how the fantastic a book,
you feel wish to read more and more. Science book was created for teacher or even students especially.
Those ebooks are helping them to increase their knowledge. In different case, beside science e-book, any
other book likes Eliminating "Us And Them": Making IT and the Business One to make your spare time
much more colorful. Many types of book like this one.
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