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The new manufacturing environment requires new cost-accounting systems as well as new technology.
While some authorities have advocated installing new and untried systems, the authors of this book
recommend updating the standard cost system which 85 percent of manufacturing firms havein place.
Updating the present system can achieve greater benefits in terms of providing information to managers for
decision making. It also allows the organization to avoid disruption to the corporate culture and the cost
associated with a new system. The authors show how standard cost systems can be redesigned to measure
factors recognized to be important in today's manufacturing environment such as quality, production levels,
and throughput. They demonstrate how standard cost systems can foster continuous improvement through
dynamic rather than static standards.

After examining characteristics of the new manufacturing environment and benefits of upgrading the cost
system, ways to update the traditional standard cost system are discussed. Revisionsinclude a unique input-
output method of variance analysis, specific metrics related to manufacturing performance, ways to identify
cost drivers, and use of dynamic standards. The authors demonstrate how to redesign the information-
gathering and reporting system as new manufacturing procedures are put in place. They discuss ways that
marketing activities are affected and how to plan plant and equipment expendituresin an automated
environment. This book is directed primarily towards accountants and managers needing to improve
informational content of accounting data for decision-making purposes. It should also be beneficial to any
person within the business firm who either supplies data of thistype or usesit, such as project analysts,
controllers, managers, and even management trainees. Academicians teaching cost and managerial
accounting as well as those teaching production management and financial decision-making courses should
find it beneficial as atext supplement or as a primary text in courses dealing with current problems in today's
changing manufacturing environment.
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From reader reviews:
Ronald Hill:

Within other case, little people like to read book Updating Standard Cost Systems. Y ou can choose the best
book if you'd prefer reading a book. So long as we know about how is important some sort of book Updating
Standard Cost Systems. Y ou can add knowledge and of course you can around the world with a book.
Absolutely right, due to the fact from book you can recognize everything! From your country right up until
foreign or abroad you will be known. About simple matter until wonderful thing you are able to know that.
In this era, we are able to open abook as well as searching by internet product. It is called e-book. Y ou need
to useit when you feel bored to go to the library. Let's go through.

Shanon Stephens:

The book Updating Standard Cost Systems make one feel enjoy for your spare time. Y ou should use to make
your capable alot more increase. Book can to become your best friend when you getting strain or having big
problem with the subject. If you can make examining a book Updating Standard Cost Systemsto get your
habit, you can get much more advantages, like add your personal capable, increase your knowledge about a
number of or all subjects. Y ou could know everything if you like start and read a guide Updating Standard
Cost Systems. Kinds of book are alot of. It means that, science publication or encyclopedia or other people.
So, how do you think about this publication?

Rick Beard:

Reading a e-book tends to be new life style on this era globalization. With studying you can get alot of
information that can give you benefit in your life. Using book everyone in thisworld could share their idea.
Ebooks can also inspire alot of people. Lots of author can inspire their particular reader with their story as
well astheir experience. Not only the story that share in the books. But also they write about the knowledge
about something that you need example. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book that you can get now. The authors on this planet alwaystry to
improve their expertise in writing, they also doing some analysis before they write to the book. One of them
isthis Updating Standard Cost Systems.

Betty Jordan:

The guide with title Updating Standard Cost Systems has ot of information that you can discover it. Y ou can
get alot of benefit after read this book. This particular book exist new understanding the information that
exist in this reserve represented the condition of the world right now. That is important to yo7u to be aware
of how the improvement of the world. This specific book will bring you throughout new era of the the
positive effect. Y ou can read the e-book on the smart phone, so you can read that anywhere you want.
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