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Being Agile is your roadmap to successfully transforming your organization to an Agile culture. Veteran
agile coach Mario Moreirateaches new adopters how to implement a robust Agile framework to derive from
it the maximum business benefit in terms of customer value, revenue, and employee engagement.

Agile is a ubiquitous watchword in the corporate world, but only a minority of companies understand and
practice what they pay lip service to. Too many content themselves with half-baked approximations such as
Fragile (fragile Agile), ScrumBut (Scrum but not the practices), and Scrum Fall (mini-waterfallsin the
sprints). Moreira shows maturing early adopters how to bridge the chasm between going through the motions
of doing Agile and genuinely being Agile.

After ahigh-level synopsis of Agile s values and principles, methodologies (including Scrum, Kanban,
DSDM, Leam, VFQ, and XP), and roles, Moreira plunges into the nitty-gritty of how to apply the ready,
implement, coach, and hone (RICH) deployment model to all phases of a project in such away as to embody
and inculcate agile values and principles at the team level and promote agile transformation across your
organization's culture.

What you'll learn

Agile professional s, project managers, and middle, senior, and executive management in software
engineering and devel opment divisions and enterprises who read this book will learn how to:

- BEvaluate team candidates for traits, skills, behavior, and attitudes diagnostic of an Agile mindset
- Set up Agile planning tools and framework

- Map stakeholder engagement

- Validate ongoing application of Agile best practices

- Adapt Scrum teams and techniques for various needs and conditions

Who thisbook isfor

The primary readership for this book comprises Agile professionals, product managers, and middle, senior,
and executive management in software engineering and devel opment divisions and enterprises. The
secondary readership includes business analysts agile and software configuration managers.
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From reader reviews:
Robert Mundo:

Have you spare time to get a day? What do you do when you have far more or little spare time? Y eah, you
can choose the suitable activity regarding spend your time. Any person spent al their spare time to take ago
walking, shopping, or went to often the Mall. How about open or read a book entitled Being Agile: Y our
Roadmap to Successful Adoption of Agile? Maybe it isto become best activity for you. Y ou know beside
you can spend your time with your favorite's book, you can cleverer than before. Do you agree with their
opinion or you have some other opinion?

Edward Brown:

ThisBeing Agile: Y our Roadmap to Successful Adoption of Agile tend to be reliable for you who want to be
a successful person, why. The reason why of this Being Agile: Y our Roadmap to Successful Adoption of
Agile can be one of the great books you must have is actually giving you more than just simple studying
food but feed anyone with information that perhaps will shock your prior knowledge. This book is definitely
handy, you can bring it everywhere you go and whenever your conditions at e-book and printed types.
Beside that this Being Agile: Y our Roadmap to Successful Adoption of Agile giving you an enormous of
experience such as rich vocabulary, giving you demo of critical thinking that we all know it useful in your
day action. So, let's have it and luxuriate in reading.

Helen Albertson:

A lot of people always spent all their free time to vacation or maybe go to the outside with them loved ones
or their friend. Do you realize? Many alot of people spent these people free time just watching TV, or
perhaps playing video games all day long. In order to try to find a new activity honestly, that is ook different
you can read some sort of book. It isreally fun for you personaly. If you enjoy the book which you read you
can spent al day long to reading areserve. The book Being Agile: Y our Roadmap to Successful Adoption of
Adgileitis extremely good to read. There are alot of people who recommended this book. These people were
enjoying reading this book. If you did not have enough space bringing this book you can buy the particular
e-book. Y ou can mQore quickly to read this book from your smart phone. The priceis not very costly but this
book possesses high quality.

Terrance Pitt:

Do you have something that that suits you such as book? The publication lovers usually prefer to pick book
like comic, short story and the biggest you are novel. Now, why not trying Being Agile: Y our Roadmap to
Successful Adoption of Agile that give your enjoyment preference will be satisfied by simply reading this
book. Reading practice all over the world can be said as the way for people to know world agreat deal better
then how they react when it comesto the world. It can't be explained constantly that reading routine only for
the geeky particular person but for all of you who wants to become success person. So , for all of you who



want to start studying as your good habit, it is possible to pick Being Agile: Y our Roadmap to Successful
Adoption of Agile become your current starter.
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