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Viele Softwareprojekte scheitern nicht aus technischen Gru?nden, sondern aufgrund mangelnder
Kommunikation.

Erfolgreiche Mitarbeiter in der Softwareentwicklung verfu?gen nicht nur u?ber technisches und
methodisches Wissen, sondern auch u?ber soziale und kommunikative Fähigkeiten (Soft Skills). Vor allem
in der Zusammenarbeit mit Projektexternen wie beispielsweise der Fachabteilung, den Fachexperten,
Anwendern und fachlichen Entscheidungsträgern kommt es auf eine effektive und klare Kommunikation an.

Die Autoren zeigen praxisnahe Wege auf, im Arbeitsumfeld besser miteinander zu kommunizieren und
Konflikte fru?hzeitig zu erkennen, um sie erfolgreich zu lösen. Aus ihrer langjährigen Entwickler- und
Projektleiterpraxis heraus vermitteln sie die verschiedensten arbeitspsychologischen Modelle und Techniken
anhand konkreter
Beispiele aus der IT.

Der Inhalt des Buches gliedert sich in fu?nf Teile:

• Kommunikationsschnittstellen: Projektstruktur, -umfeldanalyse, -marketing
• Fragetechniken: 6-Stufen-Fragetechnik, Reviews, Feedback, aktives Zuhören
• Erfolgreich kommunizieren durch den Einsatz empfängerorientierter Kommunikationsmodelle
• Kommunikationstypen in Entwicklung, Projektleitung und Fachbereichen
• Konfliktmanagement, Verhandlungstechniken

Im Anhang befinden sich die theoretischen Grundlagen fu?r die beschriebenen Modelle sowie Übungen aus
der Arbeitspsychologie. Die 3. Auflage wurde komplett u?berarbeitet und in vielen einzelnen Aspekten
aktualisiert und ergänzt.
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From reader reviews:

Eugene Glover:

Why don't make it to be your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite e-book and reading a reserve. Beside you can solve your trouble; you can add your
knowledge by the guide entitled Soft Skills für Softwareentwickler: Fragetechniken, Konfliktmanagement,
Kommunikationstypen und -modelle (German Edition). Try to the actual book Soft Skills für
Softwareentwickler: Fragetechniken, Konfliktmanagement, Kommunikationstypen und -modelle (German
Edition) as your friend. It means that it can being your friend when you truly feel alone and beside associated
with course make you smarter than before. Yeah, it is very fortuned to suit your needs. The book makes you
a lot more confidence because you can know every thing by the book. So , we should make new experience
in addition to knowledge with this book.

Juli Gadberry:

In this 21st millennium, people become competitive in every single way. By being competitive today, people
have do something to make these survives, being in the middle of typically the crowded place and notice
through surrounding. One thing that at times many people have underestimated this for a while is reading.
That's why, by reading a book your ability to survive increase then having chance to stay than other is high.
To suit your needs who want to start reading a book, we give you this Soft Skills für Softwareentwickler:
Fragetechniken, Konfliktmanagement, Kommunikationstypen und -modelle (German Edition) book as
beginner and daily reading publication. Why, because this book is greater than just a book.

Ana May:

Reading a publication tends to be new life style with this era globalization. With studying you can get a lot of
information that can give you benefit in your life. Along with book everyone in this world can certainly share
their idea. Guides can also inspire a lot of people. A great deal of author can inspire their own reader with
their story or even their experience. Not only the storyplot that share in the books. But also they write about
the ability about something that you need illustration. How to get the good score toefl, or how to teach your
young ones, there are many kinds of book which exist now. The authors on this planet always try to improve
their talent in writing, they also doing some investigation before they write with their book. One of them is
this Soft Skills für Softwareentwickler: Fragetechniken, Konfliktmanagement, Kommunikationstypen und -
modelle (German Edition).

Dennis Utley:

As a scholar exactly feel bored to be able to reading. If their teacher requested them to go to the library or to
make summary for some publication, they are complained. Just very little students that has reading's heart
and soul or real their passion. They just do what the educator want, like asked to go to the library. They go to



at this time there but nothing reading very seriously. Any students feel that examining is not important,
boring and can't see colorful pictures on there. Yeah, it is to be complicated. Book is very important for
yourself. As we know that on this age, many ways to get whatever you want. Likewise word says, many
ways to reach Chinese's country. Therefore this Soft Skills für Softwareentwickler: Fragetechniken,
Konfliktmanagement, Kommunikationstypen und -modelle (German Edition) can make you sense more
interested to read.
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