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In dieser Arbeit sollen Möglichkeiten des Controllings von Third Party Logistic An-bietern innerhalb der
Supply Chain aufgezeigt werden. Ausgelagerte Logistik nimmt an Bedeutung stetig zu. Nach einer Studie
von A. K. Kearney waren schon im Jahre 1995 bei 45% der deutschen Unternehmen Teile der Logistik
ausgelagert und 94% der Unternehmen planten weiteres Outsourcing . Für die meisten Branchen wird wei-
terhin mit einem Ansteigen des Fremdleistungsanteils in der Logistik gerechnet . Die Zukunftsprognosen
reichen mittelfristig sogar bis zu einer völligen Fremdvergabe . Dies scheint vorrangig darin begründet zu
sein, dass die logistischen Funktionen des Unternehmens häufig nicht als Kernkompetenz verstanden werden
und sich daher für Outsourcingprojekte eignen . Die ausgelagerten Funktionen werden von den Kunden
häufig weiterhin dem Unternehmen zugerechnet. Aus diesem Grund, und da der be-auftragte Dienstleister als
Teil der Supply Chain zum Unternehmenserfolg beiträgt oder diesen zumindest beeinflusst, ist es notwendig
Dienstleistungscontrolling in das Unternehmenscontrolling einzubeziehen.
Die Arbeit beginnt mit der Erläuterung der Kernbegriffe und geht dann zu den In-strumenten des
Dienstleistercontrollings über. Es werden zuerst die Begriffe Logis-tikcontrolling, Third Party
Logistikprovider, Outsourcing und Supply Chain Mana-gement erarbeitet.
Danach wird die Durchführung des Logistikcontrollings nach Hahn erläutert und verschiedene vorher
ausgewählte Instrumente des Logstikcontrollings von outgesourcten Teilbereichen erörtert. Es sind die
Bestimmung der Logistikosten und Logistikleisten zum Zweck der Kosten-Leistungsrechnung, das
Controlling mittels Dienstleister Balanced Scorecard sowie das Controlling durch Budgetierung.
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From reader reviews:

Patricia Jones:

Inside other case, little people like to read book Controlling des Third Party Logistic Providers in der Supply
Chain (German Edition). You can choose the best book if you love reading a book. Providing we know about
how is important any book Controlling des Third Party Logistic Providers in der Supply Chain (German
Edition). You can add knowledge and of course you can around the world by a book. Absolutely right, due to
the fact from book you can understand everything! From your country until eventually foreign or abroad you
will be known. About simple factor until wonderful thing you can know that. In this era, we can easily open
a book or even searching by internet system. It is called e-book. You should use it when you feel fed up to go
to the library. Let's learn.

Jose Suh:

Book will be written, printed, or created for everything. You can learn everything you want by a e-book.
Book has a different type. We all know that that book is important point to bring us around the world. Close
to that you can your reading skill was fluently. A book Controlling des Third Party Logistic Providers in der
Supply Chain (German Edition) will make you to become smarter. You can feel more confidence if you can
know about everything. But some of you think that open or reading the book make you bored. It's not make
you fun. Why they can be thought like that? Have you in search of best book or acceptable book with you?

Hazel Reinoso:

Book is to be different for each grade. Book for children right up until adult are different content. As we
know that book is very important normally. The book Controlling des Third Party Logistic Providers in der
Supply Chain (German Edition) was making you to know about other information and of course you can take
more information. It doesn't matter what advantages for you. The e-book Controlling des Third Party
Logistic Providers in der Supply Chain (German Edition) is not only giving you considerably more new
information but also for being your friend when you really feel bored. You can spend your spend time to
read your reserve. Try to make relationship with all the book Controlling des Third Party Logistic Providers
in der Supply Chain (German Edition). You never truly feel lose out for everything when you read some
books.

Roger Borquez:

The reason why? Because this Controlling des Third Party Logistic Providers in der Supply Chain (German
Edition) is an unordinary book that the inside of the reserve waiting for you to snap the item but latter it will
zap you with the secret the item inside. Reading this book beside it was fantastic author who also write the
book in such remarkable way makes the content on the inside easier to understand, entertaining means but
still convey the meaning entirely. So , it is good for you for not hesitating having this any more or you going
to regret it. This book will give you a lot of positive aspects than the other book include such as help



improving your talent and your critical thinking means. So , still want to hold up having that book? If I had
been you I will go to the e-book store hurriedly.
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