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Developing Human Resources is aimed at managers wishing to understand their role in human resource
strategy. In a clear, succinct way the authors cover the skills and techniques required to design and
implement an effective HRD policy. In addition, they tackle the important tasks of team building,
recruitment and change management, as well as the role you play in motivating and appraising your staff.
Real examples and case studies are used throughout to illustrate points in a practical context.

Developing Human Resources is designed to provide the underpinning knowledge and understanding
required for any competency-based management course. It is based upon the Management Charter Initiative's
Occupational Standards for Management NVQs and SVQs at Levels 4 & 5. It is particularly suitable also for
managers on Certificate and Diploma in Management programmes, including those accredited by BTEC.

Rosemary Thomson and Dr Christopher Mabey are both lecturers in human resource management at the
Open Business School.

Series adviser: Paul Jervis

The Institute of Management is the leading management institute in the UK and the largest in Europe. The
institute embraces all levels of management from management students to senior executives. It offers a
unique range of services for all management disciplines, enabling managers to develop themselves
throughout their careers. If you would like to hear more about the benefits of individual or corporate
membership, please contact: Dept HM Institute of Management Cottingham Road Corby NN17 1TT 0536
204222
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From reader reviews:

Yolanda Ocasio:

The book Developing Human Resources (Institute of Management Diploma) can give more knowledge and
information about everything you want. So just why must we leave the best thing like a book Developing
Human Resources (Institute of Management Diploma)? A number of you have a different opinion about
book. But one aim that book can give many information for us. It is absolutely suitable. Right now, try to
closer with the book. Knowledge or information that you take for that, you are able to give for each other;
you can share all of these. Book Developing Human Resources (Institute of Management Diploma) has
simple shape nevertheless, you know: it has great and massive function for you. You can look the enormous
world by wide open and read a book. So it is very wonderful.

Genia Vanderford:

What do you about book? It is not important together with you? Or just adding material when you really
need something to explain what your own problem? How about your free time? Or are you busy man? If you
don't have spare time to accomplish others business, it is gives you the sense of being bored faster. And you
have time? What did you do? Everyone has many questions above. They must answer that question simply
because just their can do in which. It said that about guide. Book is familiar on every person. Yes, it is
appropriate. Because start from on jardín de infancia until university need this particular Developing Human
Resources (Institute of Management Diploma) to read.

Yolanda Powers:

Often the book Developing Human Resources (Institute of Management Diploma) has a lot associated with
on it. So when you read this book you can get a lot of profit. The book was authored by the very famous
author. Tom makes some research prior to write this book. This specific book very easy to read you can
obtain the point easily after reading this article book.

Rodolfo Born:

Do you have something that you enjoy such as book? The publication lovers usually prefer to decide on book
like comic, small story and the biggest some may be novel. Now, why not striving Developing Human
Resources (Institute of Management Diploma) that give your fun preference will be satisfied by reading this
book. Reading behavior all over the world can be said as the opportunity for people to know world
considerably better then how they react to the world. It can't be stated constantly that reading habit only for
the geeky person but for all of you who wants to always be success person. So , for every you who want to
start studying as your good habit, you are able to pick Developing Human Resources (Institute of
Management Diploma) become your own personal starter.
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