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A pragmatic approach to project management

Many projects fail to deliver on time or on budget, or even to deliver a workable product that satisfies the
customer. While good project management goes a long way towards ensuring success, managers often fail to
follow the plans they implement. This unique guide helps you understand and successfully handle project
management, once and for all. Covering practical ways to solve problems you'll typically face when
managing actual projects, this pragmatic book takes you through a full project management lifecycle. You'll
find ample tips, tricks, and best practices--all richly illustrated with real case studies.

Find out how to plan for risk, get wayward projects back on track, manage a whole portfolio of projects, and
much more. Each topic in the book is mapped to the exam topics of the PMP Certification Exam, so PMP
certification candidates can also use this book for test prep. The book's companion web site offers
downloadable forms, templates, and checklists.

Explains project management for the real world using a pragmatic approach that includes field-tested●

techniques, case studies to illustrate concepts, helpful tips and tricks, and downloadable content
Guides you to project management success by providing friendly advice, as if you had a friend or project●

management consultant at your side, discussing issues
Explores how to run successful meetings, how to get wayward projects back on track, planning for risk,●

and how to manage multiple projects

Manage your next project with a personal consultant: your own copy of Your Project Management Coach:
Best Practices for Managing Projects in the Real World.
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From reader reviews:

Juan McCain:

Do you have favorite book? When you have, what is your favorite's book? Guide is very important thing for
us to know everything in the world. Each book has different aim or maybe goal; it means that e-book has
different type. Some people experience enjoy to spend their a chance to read a book. They can be reading
whatever they take because their hobby is reading a book. Why not the person who don't like reading
through a book? Sometime, individual feel need book after they found difficult problem or maybe exercise.
Well, probably you will need this Your Project Management Coach: Best Practices for Managing Projects in
the Real World.

Stacey Samuels:

Reading a e-book tends to be new life style with this era globalization. With reading through you can get a
lot of information that will give you benefit in your life. Having book everyone in this world may share their
idea. Textbooks can also inspire a lot of people. Many author can inspire their particular reader with their
story or maybe their experience. Not only the storyplot that share in the textbooks. But also they write about
the ability about something that you need example. How to get the good score toefl, or how to teach children,
there are many kinds of book that exist now. The authors in this world always try to improve their expertise
in writing, they also doing some exploration before they write to their book. One of them is this Your Project
Management Coach: Best Practices for Managing Projects in the Real World.

Scott Seward:

Reading can called brain hangout, why? Because when you are reading a book mainly book entitled Your
Project Management Coach: Best Practices for Managing Projects in the Real World the mind will drift away
trough every dimension, wandering in each aspect that maybe unknown for but surely can be your mind
friends. Imaging every single word written in a book then become one application form conclusion and
explanation this maybe you never get previous to. The Your Project Management Coach: Best Practices for
Managing Projects in the Real World giving you a different experience more than blown away your mind but
also giving you useful details for your better life in this particular era. So now let us demonstrate the relaxing
pattern this is your body and mind will probably be pleased when you are finished reading through it, like
winning a. Do you want to try this extraordinary wasting spare time activity?

Angel Sullivan:

What is your hobby? Have you heard which question when you got scholars? We believe that that problem
was given by teacher with their students. Many kinds of hobby, Every individual has different hobby. And
also you know that little person just like reading or as reading through become their hobby. You need to
understand that reading is very important along with book as to be the thing. Book is important thing to
incorporate you knowledge, except your own teacher or lecturer. You see good news or update concerning



something by book. Amount types of books that can you go onto be your object. One of them is Your Project
Management Coach: Best Practices for Managing Projects in the Real World.
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