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The biggest competitive advantage an organization can achieve comes from the synergies created by
employees skilled in enhancing organizational dynamics. The Seven Kata: Toyota Kata, TWI, and Lean
Training supplies time-tested tools and advice to help readers adapt to changing conditions and outcompete
their rivals. It explains why a mix of the skill sets that Training Within Industry (TWI) and the Toyota Kata
(behavior patterns) teach is the ideal recipe to boost organizational synergies and enhance any Lean
transformation.

Winner of a 2013 Shingo Prize for Operational Excellence!

Bridging the kata/TWI nexus, the book lays out a road map for Lean success. It devotes a chapter to each of
the Seven Kata and suggests possible courses of action dependent on your organization’s strengths and
constraints. Bringing together valuable information on many of the disjointed Lean practices, it explains key
Lean concepts, including gemba walks, genchi gembutsu, and PDCA.

After introducing kata, it reveals the different kata inherent in the three major TWI courses and the TWI Job
Safety course. It illustrates the value stream analysis relationship to the kata and the kata relationship to
TWI. It also demonstrates how to use kata to solve the problems identified in your value stream analysis
while simultaneously conditioning your employees’ adaptive thinking patterns.

Supplying a clear understanding of exactly where the seven kata apply in your Lean journey, the authors
include helpful guidelines for coaching a kata. They also highlight mistakes they have experienced or
witnessed so you can avoid the same pitfalls. As globalism continues to make management’s organizational
skills a competitive differentiator, this book provides you with the tools to use the seven kata to place your
organization on a discernible path towards operational excellence.

Listen to what Pat Boutier has to say about The Seven Kata.
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From reader reviews:

Pamela Cole:

Have you spare time to get a day? What do you do when you have far more or little spare time? Yeah, you
can choose the suitable activity to get spend your time. Any person spent their spare time to take a go
walking, shopping, or went to the particular Mall. How about open or maybe read a book eligible The 7
Kata: Toyota Kata, TWI, and Lean Training? Maybe it is to get best activity for you. You understand beside
you can spend your time together with your favorite's book, you can wiser than before. Do you agree with
their opinion or you have some other opinion?

Priscilla Garcia:

Book is to be different per grade. Book for children till adult are different content. To be sure that book is
very important usually. The book The 7 Kata: Toyota Kata, TWI, and Lean Training was making you to
know about other information and of course you can take more information. It is extremely advantages for
you. The guide The 7 Kata: Toyota Kata, TWI, and Lean Training is not only giving you a lot more new
information but also being your friend when you experience bored. You can spend your personal spend time
to read your guide. Try to make relationship while using book The 7 Kata: Toyota Kata, TWI, and Lean
Training. You never experience lose out for everything if you read some books.

Katie Harper:

The ability that you get from The 7 Kata: Toyota Kata, TWI, and Lean Training could be the more deep you
rooting the information that hide inside the words the more you get considering reading it. It does not mean
that this book is hard to comprehend but The 7 Kata: Toyota Kata, TWI, and Lean Training giving you joy
feeling of reading. The writer conveys their point in selected way that can be understood by means of anyone
who read this because the author of this book is well-known enough. This book also makes your own
personal vocabulary increase well. Therefore it is easy to understand then can go along, both in printed or e-
book style are available. We suggest you for having this kind of The 7 Kata: Toyota Kata, TWI, and Lean
Training instantly.

Regina Hash:

Often the book The 7 Kata: Toyota Kata, TWI, and Lean Training will bring you to definitely the new
experience of reading a book. The author style to describe the idea is very unique. In case you try to find new
book to see, this book very suited to you. The book The 7 Kata: Toyota Kata, TWI, and Lean Training is
much recommended to you to see. You can also get the e-book through the official web site, so you can more
readily to read the book.
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