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Not connecting software project management (SPM) to actual, real-world development processes can lead to
a complete divorcing of SPM to software engineering that can undermine any successful software project.
By explaining how a layered process architectural model improves operational efficiency, Process-Based
Software Project Management outlines a new method that is more effective than the traditional method
when dealing with SPM.

With a clear and easy-to-read approach, the book discusses the benefits of an integrated project
management–process management connection. The described tight coupling of the process world to the SPM
world provides a high degree of completeness and accuracy necessary for effective project management. The
author shows you that this process-based approach to SPM increases product quality, shortens time-to-
market, reduces life cycle costs, facilitates short system test times, and increases developmental supply chain
management (SCM) controls and total repeatability. This underlying process approach also actively involves
SCM, software quality assurance (SQA), engineering, and accounting as part of your integrated SPM team
for total success.

Through examples and detailed explanations, Process-Based Software Project Management illustrates
how this novel SPM approach is more profitable and time-efficient when compared to traditional SPM
methods. The software manager, along with the support team, will finally all be on “the same page” to
achieve SPM/engineering success.
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From reader reviews:

Brian Lopez:

The book Process-Based Software Project Management can give more knowledge and also the precise
product information about everything you want. So just why must we leave a good thing like a book
Process-Based Software Project Management? A few of you have a different opinion about book. But one
aim that will book can give many info for us. It is absolutely proper. Right now, try to closer using your
book. Knowledge or information that you take for that, you may give for each other; you could share all of
these. Book Process-Based Software Project Management has simple shape but the truth is know: it has great
and large function for you. You can appear the enormous world by available and read a e-book. So it is very
wonderful.

Samuel Ware:

Now a day folks who Living in the era just where everything reachable by connect to the internet and the
resources in it can be true or not call for people to be aware of each info they get. How many people to be
smart in getting any information nowadays? Of course the answer is reading a book. Studying a book can
help men and women out of this uncertainty Information specially this Process-Based Software Project
Management book since this book offers you rich facts and knowledge. Of course the knowledge in this
book hundred per-cent guarantees there is no doubt in it you may already know.

Sandra Brown:

Spent a free time and energy to be fun activity to perform! A lot of people spent their free time with their
family, or their particular friends. Usually they undertaking activity like watching television, planning to
beach, or picnic in the park. They actually doing same task every week. Do you feel it? Do you need to
something different to fill your own personal free time/ holiday? Could possibly be reading a book can be
option to fill your cost-free time/ holiday. The first thing you ask may be what kinds of publication that you
should read. If you want to try out look for book, may be the publication untitled Process-Based Software
Project Management can be good book to read. May be it might be best activity to you.

Elizabeth Rivera:

Would you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Try and
pick one book that you just dont know the inside because don't judge book by its handle may doesn't work at
this point is difficult job because you are frightened that the inside maybe not as fantastic as in the outside
appearance likes. Maybe you answer may be Process-Based Software Project Management why because the
great cover that make you consider about the content will not disappoint an individual. The inside or content
is usually fantastic as the outside as well as cover. Your reading 6th sense will directly assist you to pick up
this book.
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